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s1gviuaduiisaiduiWoasyvouluaviuigsudvladidunsweauun ssuuaduauuiazwasuInsweInsuuyguoD

uSYN AR AosUaIsBU 91110 (UKTBU) (TKC Digital Twin) tKuasiaSomuvouwananavld lagszuuawcuugulu

uwamWas’uﬁﬁﬁaﬁ’ms‘umsuéﬁ’lsua:V\Tcumqnmﬂs daunalnnisdanisiuiuu Gamification lvﬁafﬁojuéms
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| 2. vouwanisdudiuviundouauy

01 s:uu Command Center oaulau (8 KUN9o) — WAivIdR tke-digital-twin.fly.dev

02 gudoya PostgreSQL uu Cloud (Singapore) — 28 011w Joyawunvu 348 Au

03 s:zuu Google Sheets Shadow Mirror — 20 uiiu sync Salua

04 Game Engine — szuuA:uuu ICA Index, Credo Score, HP/MP/XP

05 Formation Engine — szuudaiuwsounmuigA:tuuivua: Budget Cap (Moneyball)

06 Ninja Squad Engine — szuuUs:10uAUWSoU Squad dxsulusiond

07  Capability Matrix — Heatmap rinu:tiguniiuaucdoavnisiusionduuu real-time

08 The Tome Printer — s:UUWUWUS=3GNISAIOUWENVILLTDASUIS: (Retirement Ritual)

09 Obsidian Export Engine — d@voondouyafnuuazwinoiulugy Knowledge Base lagdaluda (348 dossiers)



10 Daily Briefing System — shgvuasudoasy=srgiuasvdulagsaluia

| 3. s1gazdgassuunwaul — KU19a Command Center

KEY #onu10o KU

[C] KovnduAw (Cockpit) KPI nMwsouovAns, Four Pillars, GitHub Pulse, Flow Distribution

[F] dYanu (Formation) Drag-and-drop 9afiuuu felt mat, Budget Cap, AzuuutAbiy, Aug
AIUWSOU

[N] anooa (Ninja) Candidate matching, skill-gap analysis, mission configuration

[M] N3Ny (Matrix) Heatmap fnu:=ovAnstiguniuadudovnisiusiond

[R]  s1wBodls (Roster) Jaswinviu 348 au wsow pixel avatar uas stat sheet

[S] TutUtU (Signals) Js=iannsdv deployment, WUSeuU prediction vs wavdsv (feedback loop)

[L]  Taud (Lobby) Tan check-in real-time — pixel characters (GulutwufovAns

[6] JtuBs:uu (Ledger) Admin console — Sheets health, Game Balance, Obsidian export,
audit log

| 4. a01UQgNSSUSEUU

su inplulad KUTYIKQ

Frontend Framework Next.js 16 + React 19 TypeScript 5, Tailwind v4
Application Server Fly.io (Singapore region) Auto-sleep on idle, always-on URL
Primary Database Neon PostgreSQL (serverless) 28 tables, Singapore region
Shadow Mirror Google Sheets (20 tabs) fire-and-forget sync architecture
Knowledge Export Obsidian Vault 348 hero dossiers + daily briefing
Commit Intelligence GitHub API 7d/28d pulse, 5-min cache

Pixel Art Engine HTML5 Canvas (procedural) 32x32 sprites, 260k combinations

I 5. an1sas’suvIU

#  s19N1SOSIOSU asJ9su KU19LKQ
01 = s:zuu Command Center wdvlaau URL 95v (live URL) v naaouldn tke-digital-
twin.fly.dev
02  gaudoyarviuldund — UufinuaziSgndoyawdinoiu 348 v
AU

03 = Google Sheets Mirror ugavdoayagndov — 20 ufiu sync v



# S19N1SASIISU QS29SU KU19LKQ

04  Game Engine AudtuAzuuu ICA, Credo, HP/MP/XP lagn v
cov

05 = Formation Engine 9aRula wsou Budget Cap tia: chemistry v
score

06 | Capability Matrix ugav heatmap riny: vs A21WUCDVNNS
07 | The Tome Printer Wuwus=3awnviulaasunou

08  Obsidian Export @voon dossier winviulansu 348 aAu
09 | Daily Briefing System ag1vsigviusigiudaluddla

10 | s:zuusovsunisiduruuu smartphone (mobile-responsive)
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